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Getting To Know NAVHDA

Aims & NAVHDA Test 2022
Rules Invitational
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NAVHDA
Office

& Office Move- June 22

& Goal Setting-with
Staff

¢ Budgeting, monthly
tracking and reporting
for the E.C.




Collaborations /Projects

Collaborated with the Executive Council on all aspects of
NAVHDA including, membership, budgets, new program
development, voting, complaints, video development,
subcommittee meetings, IT, etc.

Kerry O’Connel of Montana introduced me to Hotel
Wholesale. We Implemented it in September. Currently
1108 registered users and NAVHDA has received $500 back
from reservations in the first 3 months.

Collaborated with Angie to implement online Voting, which
cost less than $1300 in 2022 vs. $10,800 in 2019

Implemented meetings with Chapter Presidents




President Meeting Direct Outcomes:

Direct outcomes from President meetings

» The New Chapter support program derived from the
very first discussion surrounding using NAVHDA
funds to support new chapter growth.

» The Apprentice support program — Mark W. raised
this question for the presidents to provide input at our
June 22 meeting. Feedback was used to assist with set-
up of the program.

» NAVHDA Making a Difference- began with an
inquiry from Hudson Valley asking International to
support their fundraiser.

» Direct Q&A held with E.C. members in September.
18 Chapter induced questions were discussed.
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Continuing to collaborate with Andy D. and Sponsors in
2023

Strategic Planning for 2023+

IT expansion- collaborating with Randy and the IT
Committee to continue updating NAVHDASs IT. Including
continuing the plan/discussion to revamp the NAVHDA
online store.

Creating/revamping a NAVHDA financial giving platform
NAVHDA 2024 Annual meeting in Michigan.
Collaborating with Southeast Michigan NAVHDA on

development and organization.

Continuing to work with Chapters to increase the
communication flow of information.
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