2024 NAVHDA
ANNUAL MEETING

* President’s Report
* Presented by: Tim Otto




NAVHDA's Strategic Priorities:
Past Progress, Future Goals



All Strategic Priorities, both past and future, are
based on MEMBER INPUT!

- Survey Results

- President’s Meetings

- Special Strategic Planning session at the 2019
Annual Meeting



NAVHDA'’s first Strategic Priority will be to continue to strengthen the organization to
build a better, more sustainable NAVHDA for the future.
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- We now have 107 local Chapters (and counting), an 11% increase since 2021.

- To support this growth in Chapters, NAVHDA developed the New Chapter Support Program and the Chapter
Mentor Program.

- Over the past 6 years NAVHDA has developed a number of Committees that have greatly expanded membership
involvement in Organizational decision-making. These Committees include the Invitational Committee, the
Registry Committee, the Promotions Committee, and the Judging and Testing Committee.



NAVHDA'’s first Strategic Priority will be to continue to strengthen the organization to
build a better, more sustainable NAVHDA for the future.

Future Goals:

- Continue outreach to membership to solicit ideas for additional programs that will address emerging member
needs.

- Building on the fact that Youth, Female, and Spousal membership numbers have never been better, NAVHDA
should continue to welcome like-minded individuals from groups that have historically been underrepresented in

our membership.

- Create additional opportunities for Chapters and members to be involved in organizational decisions.



NAVHDA'’s second Strategic Priority will be to continue to provide the best
testing system possible.

Past Progress:

- Over the past several years NAVHDA has offered a record number of tests with a record number of dogs
tested.

- Increasingly successful Judging and Testing System
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- NAVHDA developed the Apprentice Judge Incentive Program to partially reimburse Apprentices for out-
of-pocket expenses after they have been approved.

*Based on the results of the 2023 Membership Survey.



NAVHDA'’s second Strategic Priority will be to continue to provide the best
testing system possible.

Future Goals:

- Develop ways to make Test Secretaries' jobs easier by automating some of the paperwork required to
hold a test.

- Continue to develop programs to recruit and retain new judges.

- Review the current standards and elements of the UPT test.



NAVHDA'’s third Strategic Priority will be to continue educating members to get the
most out of their dogs.

Past Progress:
- NAVHDA produced a tremendously popular Natural Ability test video.
- Utility Test video...

- The Training Seminar Assistance Program was developed, which helps smaller, new, or inexperienced Chapters
pay for training seminars.

- A special, bonus “Training” Issue of the VHD was published in July 2022 with over 20 articles focusing on training
techniques for dogs at all levels of development and skill.

- NAVHDA introduced a formalized Invitational Aims and Rules Clinic focusing exclusively on better communication
of the expectations and training techniques for the Invitational.



NAVHDA's third Strategic Priority will be to continue educating members to get
the most out of their dogs.

Future Goals:
- Develop new, “digital” ways to foster communication between chapters.
- Improve the “New Member” packet to better acquaint members with all that NAVHDA has to offer.
- Encourage Chapters to guide and support new members in their progression from NA to UPT/UT training.

- Better advertise the availability of our Training Seminar Assistance, New Chapter Support, and Chapter
Mentor Programs.



NAVHDA'’s fourth Strategic Priority will be to continue to expand our branding and
communication.

Past Progress:

- Our website is continually being enhanced and optimized, and has had a record number of engagements
(“hits”) over the past several years.

- NAVHDA'’s Social Media presence (FaceBook, Instagram, YouTube) has skyrocketed, increasing our visibility and
recognition internationally.

- Increased communication through annual membership surveys.



NAVHDA'’s fourth Strategic Priority will be to continue to expand our branding and
communication.

Future Goals:
- Explore expanding our digital presence to additional Social Media platforms.
- Train existing and future Central Office staff in contemporary marketing techniques.

- Build on our current strengths of promoting NAVHDA through Corporate Sponsors and Conservation
Partners.



NAVHDA'’s fifth Strategic Priority will be to enhance our Information Technology
Infrastructure to address contemporary opportunities and member needs.

Revamp NAVHDA store, including outsourcing apparel sales to increase availability and choices.
- Streamline member and litter registration.

- Enhance the user interface on our Test Records and Pedigree search pages.

- Develop “Members Only” and “User Portal” functionality to the website.

- Develop ways to make Test Secretaries' jobs easier by automating some of the paperwork required to hold a
test.



Remember, all of the ideas for past growth and future goals came from YOU, the
membership. | look forward to your ideas, input, and... yes... your help in the
development of NAVHDA's bright future.




NAVHOA

NORTH AMERICAN VERSATILE HUNTING DOG ASSOCIATION
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