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2024

& Created a Managing Director’s
Regional team to improve
communication.

& Increased transparency by Placing all
President’s meeting notes on the Portal
for all to read

¢ Added NAVHDA Youth Event
resources to the Website




Regional Representatives

CANADA- Luc Raymond

NORTHEAST REGION- David Ellis
SOUTHEASTERN REGION- Claude Mueller
CENTRAL REGION:- Christy Langston

GREAT LAKES REGION-Brent Kroll

ROCKY MOUNTAIN REGION-Kerry O’Connell
WESTERN REGION- Ann Errebo
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Managing
Director’s
Network of
Regional
Representatives

Background

® It was noted in the President’s presentation at the 2024 Annual Meeting that
the first strategic priority remains to continue outreach to solicit ideas, support
opportunities for Chapters and Members to be involved in organizational decisions,
and have priorities based on Member input.

® The success and growth of NAVHDA over the last few years has now reached a
point where we have an opportunity to enhance our communication model. With
the volume of information constantly increasing, ensuring that all Chapters are
informed in a timely manner is key to ongoing success. The Regional
Representative model will help ensure that a two-way communication system for all
is in place.

Each Region has a dedicated representative in place. Itisimportant to note that
the intent behind this new position is not to limit or restrict the Chapter’s access of
the NAHVDA resources or Executives but rather to provide an additional channel of
communication and an adviser to Chapters.



Managing Director’s Network of Regional Representatives

The Regional Representatives network has been set in place since last Spring
and in their communications with the Chapter Presidents have been able to
identify and validate that their mandate covers the following activities.

Assist with horizontal issues across a region

Assist with the creation of new Chapters

Assist in developing and presenting motions

Assist Chapters to navigate through NAVHDA resources
Assist the Executive Director/Board with communications

Ensure a constant and rapid flow of information between E.C. activities
and Regions

Assist with different surveys and pilots
Ensure regular communications and updates with Chapter Presidents

Participate in the Regional Representatives meetings

They are also available to help the Chapter Presidents or with special requests

from the Executive Board in a wide array of other areas but with a prime focus
on communications.



NAVHDA
President’s
Meeting Results

Month/year of meeting/ topic/result

& 3/22 Complete lack of support for new Chapters- result
New Chapter Support Program, 18 Chapters have Utilized
totaling $16,000

& 3/22 NAVHDA Chapters do a lot to support their local
Communities. Result, NAVHDA Making a Difference Grant-
Been Utilized 5 times so far.

& 3/22 Chapters need to support each other- result Chapter
Mentor Program resulting in 100’s of calls and connections for
support.

& 3/22 NAVHDA should keep chapters up on legislative alerts-
Legislative Alert Program and Collaborations, result Free option
to receive alerts directly.

& 3/22 NAVHDA should offer group discount programs to
members- Expert Voice for judges, Hotel Wholesale, Pet
Partners, Ruffland discount Resulting in $1000’s of dollars in
savings directly by members.

® 6/22 NAVHDA need to update our technology- result
NAVHDA Portal

& 6/22 NAVHDA needs to incentivize New Apprentices- Result
Apprentice Program, 44 Apprentices have Utilized over $15,000
dispersed

& 6/22 NAVHDA should help with Regional Collaboration-
Result Regional Representatives

& 9/22 NAVHDA should look at how to keep members past
NA, Revise UPT test- result GDT



NAVHDA
President’s
Meeting Results
Continued

Month/year of meeting/ topic/result

& 9/22 Out of region Judges needs Clarification. Result-
Regional re Mapping.- Still under discussion for further
clarification.

& 2/23 NAVHDA should provide outsourced clothing and
create an outlet for chapters to join the process- result-
Ameriprint- who does Internationals as well as several chapters
printing contracts.

& 5/23 NAVHDA should Move insurance Coverage to start

January instead of March- Result -Jan 1 coverage date starting
Jan 2025.

¢ 10/23 NAVHDA should provide more information for
chapters interested in starting a youth component- result-
Youth Resources section on the website

¢ 10/23 NAVHDA should offer Sponsor banners every spring
for chapters to purchase- Result -New Banners available in
online store

® 10/23 NAVHDA should post all updated logos on website so
itis easier for chapter access- result- logo area on website

& 10/23 NAVHDA should group order popper- Result-
NAVHDA does not do this, however, Ugly Dog now does group
orders



Youth Committee

CANADA- Julie Towers

NORTHEAST REGION:- Jason Carter
SOUTHEASTERN REGION- Karen Krautz
CENTRAL REGION:- Shae Birkey

GREAT LAKES REGION-Brad Bischof
ROCKY MOUNTAIN REGION-Sara Heesacker
WESTERN REGION- Ruth Weiss
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New Additions

New Resources available online for Established or
newly forming youth Programs.

Youth Program
RepOrt 2024 Two wonderful youth mentors, Makenzie

Heesacker and Alison Mathis, are eager to mentor
anyone under 19 considering joining an Aims &
Rules Clinic.



DOKE BARTELLS MANDLES WEN BRITIANY
STALINT DU DRtV O HORUMPONE ACCOM
MED BY JUDGE KAREN XRAUTZ

LON LUNN © 2004

Youth Program Report
2024

NAVHDA Youth Testing Incentive Program

To encourage youth education and participation in
the training and testing of versatile hunting dogs,
any youth who handles a dog in a NAVHDA-
sanctioned test can receive 75% reimbursement of
the paid entry fee.

. 57 youth at 61 tests across 38 chapters
. Agesranged from 9to 17
. 54 tests were NA; 3 UT, 41T

Kristin Rieser Youth Aims and Rules Clinic
Program
This Endowment funds the cost of young members

who wish to attend a NAVHDA Aims and Rules
Clinic.

. 5 youths, ages 9 and 17, participated at four-
chapter clinics



HUNT'NG DOG Youth Program Report 2024
ey

NAVHDA YOUTH EVENTS PROGRAM

These events include youth training days, youth shooting
skills classes, NAVHDA chapter youth outdoor events, youth
hunts and camp programs.

- 10 chapters including 2 Canadian and 8 in the United
States

- Numbers of youth involved at chapter events range from
5 to 30 (~200 total)
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h \_/ _/‘[jj % Total expenditures for all 3 youth programs $26,309

j » 25% increase in youth participation over 2024
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WHO WE ARE

The North American Versatile
Hunting Dog Assocation
A nonprofit, volunteer corporation dedicated to

fostering, promoting, and improving the
versatile hunting dog breeds in North America

Our Goals:

« Conserve Game by Utilizing Well-Trained
Hunting Dogs

« Provide Local Training and Testing Opportunities
to Owners of Versatile Hunting Dogs

« Prevent Cruelty to Animals by Discouraging
Nonselective Breeding

* Provide Robust Breed Registry and the Largest
Versatile Hunting Dog Database in the World

New Year,

THE TESTING SYSTEM

« Evaluation Using Objective Judging Standards
« Realistic Hunting Conditions
« Prizes Based on Performance
+ No Direct Competition
* FourTesting Levels:
= Natural Ability: For puppies up to 16 months

— Gun Dog: Intermediate level for advanced
hunting dogs

— Utility: Finished gun dog test

—Invitational: NAVHDA's highest level and dogs
that pass become Versatile Champions

New Look!

BENEFITS OF
JOINING NAVHDA

» Searchable Registry and Testing Databases

+ Complimentary Aims and Rules Book
and Monthly Magazine

« Access toTraining Resources and Community Support
» Networking and Educational Opportunities

« Participation in Events

» Recognition and Awards

* Breed Improvement

Join
NAVHDA today!
www.navhda.org

STATS
1969 500+

NAVHDA FOUNDED TESTS PER YEAR

31 100+

RECOGNIZED BREEDS LOCAL CHAPTERS

Follow us:

@navhdainternational



WHO WE ARE

Our mission encompasses
three key goals:

1.

Conserving Game: We achieve this
by utilizing well-trained, reliable
hunting dogs before and after the
shot. Our dogs play a vital role in
ethical hunting practices.

. Preventing Cruelty to Animals:

We discourage nonselective and
uncontrolled breeding, which can
lead to unwanted and uncared-for
dogs. Responsible breeding
ensures healthier and happier
canine companions.

.Supporting Gun Dog Hunters:
We assist hunters in training their
dogs to excel on land and in water,
emphasizing their performance
before and after the shot.

JOIN NAVHDA
TODAY!

It’s more than membership;
it’s a thrilling journey.

Scan the QR code below
to learn more and sign up online.

NAVHDA

PO. Box 520
Arlington Hts, IL 60006

Phone: (847) 253-6488
Fax: (847) 255-5987

navoffice@navhda.org
www.navhda.org

NAVHDA
THE
NORTH AMERICAN
VERSATILE

HUNTING DOG
ASSOCATION

A nonprofit, volunteer corporation
dedicated to fostering, promoting,
and improving the versatile hunting
dog breeds in North America




THE TESTING SYSTEM

curat 1 NAVHDA provides
thorough performance assessments for each
tested dog.

Our tests simulate
actual huntlng scenarios, evaluating
essential qualities of versatile dogs.

. ;- Knowledgeable judges
ensure consistency and objectivity.

}a on | ! Dogs meeting
or exceedmg minimum standards receive
awards (Prize |, Il, or lll).

( 1: Dogs are judged
|nd|VIdualIy, except durlng the Invitational
Test, where they demonstrate teamwork in
the field.

Natural Ability: For puppies up to 16 months

Gun Dog: Intermediate level for advanced
hunting dogs

Utility: Finished gun dog test

Invitational: NAVHDA's highest level and
dogs that pass become Versatile Champions

BENEFITS OF
MEMBERSHIP

As a valued member of NAVHDA, you have
access to a range of benefits and resources
that enhance your experience and support
your passion for versatile hunting dogs.

Our comprehensive registry meticulously
tracks versatile hunting dog lineage, health
certifications, and performance records.
Whether you're a breeder or a devoted
dog owner, this resource empowers
informed decisions.

( raining | Tap into a
wealth of tralnlng experience, videos, and
peer advice. Your versatile hunting dog’s
skills will soar.

A 1g Opj Connect with
like-minded owners and trainers. Learn
from their experiences and share your
own.

n From training
days to tests, be part of the action.
Showcase your dog’s abilities.

~ itio ) Is: Celebrate your
hard work and achievements within the
NAVHDA community.

( i t: Contribute to
responsmle breeding practices and
elevate versatile hunting dog breeds.

( p| Attend
seminars, workshops and clinics.
Keep learning, keep growing.

mmunit ipport: Lean on fellow
members We're here to help you
succeed.




Professional dashboard

New tools are now available. ¢
Edit profile Share profile Contact
INSTAGRAM . . . . ‘

About Breeds Chapters Join

UPDATE




New $120,000 Google Grant

$10,000/month of advertising dollars within the Google system

The grant allows us to Be the first stop/suggested webpage when

anyone googles Key phrases.

It 1s a continual grant, It is renewed yearly.
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