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All Progress, both past and future, is due
primarily to MEMBER INPUT!

- Survey Results
- Chapter President’s Meetings
- Input from Regional Representatives

Thank You All!



Special Thanks to the Office Staff and Managing Director

Maria Principato
Eli Anton

Linda Weber
Michelle Bergman
Kim Arnett

And to my colleagues on the EC, who as volunteers work
tirelessly to keep the NAVHDA ship afloat.




In 2024 we presented a series of 5 “Strategic Priorities”
that would guide our progress over the next 3 years.

- Strengthen the organization to build a better, more sustainable
future.

- Provide the best testing system possible.
- Educate members to get the most out of their dogs.
- Continue to expand our branding and communication.

- Enhance IT Infrastructure.




Priority #1: Strengthen the organization to build a better, more
sustainable future.

- Enhance outreach to membership, and create additional opportunities for
Chapters and members to be involved in organizational decisions. —
Presidents’ meetings, Establishment of Regional Representatives to better
assess emerging member needs.

- We have recently joined and donated to the Sportsman’s Alliance and the
Congressional Sportsmen’s Foundation to help monitor legislative actions
that may affect NAVHDA members.

- Participation in Youth Programs up 25% in 2024.




Priority #1 cont’d: Strengthen the organization to build a better,
more sustainable future.

We now have 112 local Chapters (and counting), a 17% increase since 2021.

- To support this growth in Chapters, NAVHDA developed the New Chapter
Support Program.

- Local Chapter support through the recently-developed Chapter Mentor Program.

- NAVHDA's financial status is strong and stable with a very healthy operating

reserve.
NAVHDA



Priority #2: Educate members to get the most out of their dogs.

Improve the “New Member” Packet — done.

- Better advertise our TSA program, New Chapter support Program, etc.. —
done.

- Aims & Rules and Invitational Clinics — strong participation, consistently high
ratings among attendees.

- Develop “digital” ways of fostering communication between chapters.




Priority #3: Continue to expand our branding and communication.

Build on existing corporate sponsorships — all agreements renewed and
updated.

- Build on Conservation relationships — NAVHDA’s relationships with PF and RGS
have been restructured such that we now support specific habitat projects to
enhance the upland hunting experience for members.

- Social Media and Website activity continues to grow.

- Google Grant for Advertising




Priority #4: Provide the best Judging and testing system
possible.

- Develop ways to make Test Secretaries’ job easier — Portal.

- Review and revise the UPT test - done, with tremendous guidance
from the judging cadre and comments from Chapter Presidents.
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Priority #5: Enhance IT Infrastructure.

- We have recently introduced the Member Portal, which provides Member,
Dog, and Chapter “profiles”, streamlined test entry, and many automated
features helpful to Test Secretaries.

- Approximately 50% of the Membership is actively using the Portal.

- Endless Website updates.




Remember, all of the ideas for past growth and future goals
came from YOU, the membership. | look forward to your
ideas, input, and... yes... your help in the development of
NAVHDA's bright future.
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