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Identify areas that will benefit with
updates or develop ones where needed.

Identify

Recruit members with interest in these
area to participate on these committees

G O al S Recruit

Offer my expertise to existing committees
to where needed




Policies &
Procedures

Assemble a committee to:

0 Identify a format to use for policies and
procedures, including scope, area,
revision level, date, author, names, and
approvals

0 Compile all current policies and
procedures

0 Identify needed P&Ps by area (testing,
judging, etc.)

0 Build P&P index (Example)



Policies & Procedures Index (Example)

Index — 001 - General Use of Policies & Procedures (P&Ps) Manual
Index — 002 - Creating, Revising, and Reviewing P&Ps
MS-000 - Membership, International

MS-010 — Membership, Chapter

TS-000 — Testing

TS-002 — Requirements, Natural Ability

TS-003 — Requirements, Invitational

RG-000 — Registry, Single Dog Registration (SDR)
Requirements



NORTH AMERICAN VERSATILE HUNTING DOG

ASSOCIATION
Policies & Procedures

| Area  ([Registy  |RevisionNumber | |
Policy Name Naming of Dogs Approved By NAVHDA's E.C

PolicyID-Reg-001 | |
originalDate | | 000000 000000000
__RevisionDate | | |

Naming of NAVHDA Registered Dogs

Purpose

To ensure all NAVHDA registered dog names meet NAVHDA requirements, that they do not include a
registered kennel name anywhere within the registered name, and the name follows all the guidelines listed
below.

Scope

Policy includes all dogs registered with NAVHDA, including imported dogs, regardless of the name they were
imported with.

Policy

All dogs registered with NAVHDA must be unique to all names already found in NAVHDA'’s database and do
not contain a registered kennel name anywhere within the registered name, without written permission from the
owner of the registered kennel name. All names must adhere to the guidelines found below.

Procedure

Prior to submitting/requesting a registered name using a pre-paid litter registration or a single dog registration,
please review the list of NAVHDA registered/protected kennel names.




Form a review committee

Examine
and
critique

Up date our BY],aWS Gather feedback through surveys, meetings, or

Gather direct communication from the broader
membership to ensure that proposed changes
reflect the perspectives and priorities.

Examine and critique the

organization’s current bylaws

Mark-up bylaws so the suggested revisions
are clearly showing changes and

improvements




Update our Bylaws

First reviews should be with the executive committee, followed
by NAVHDA'’s legal council or legal solicitor.

Approvals
d A majority of the EC must approve the suggested amendments
4 If approved, a formal vote by the membership will follow 1n
accordance with Article VIII, AMENDMENT OF BYLAWS.
 Changes are only by the affirmative vote of two-thirds or more
of the ballots which are timely submutted.



Committees

NAVHDA values 1ts members and the knowledge base within. Commaittees
are an asset and provide an undeniable service.

I will continue to search-out areas where having a committee could provide
some useful input for improvements. And reach-out to existing committees
that have room and a need for an addition member.



